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Driving forces for tourism innovation

e Technology driven innovation
e Research driven innovation

e Supplier driven innovation

e Price driven innovation
 Employer driven innovation

e Regulation driven innovation
e User driven innovation



Technology driven innovation
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Travel Auctions offers you a unique opportunity to bid only the price you

are willing to pay on great short holiday packages in Australia!
Its so easy! Simply click on the state you want to travel within to see all of
the holiday packages available for auction this week!
Northern
Remember, this is an auction, not a competition, and the price you bid is Temitory Q sland
the price you pay for the holiday! Westem i
Australia
Only the Top 50 bidders will be successful - good luck from the team at South
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Travel Auctions gift vouchers make a terrific gift idea for
Christmas! Contact our office on 1300 65 65 73 to arrange.
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AUCTIONS ENDING SOON

Belair National Park Caravan Park Abel Tasman Motor Lodge, Lakes Acacia Apartments, Kingscote
(Eco Tent) Entrance Kangaroo Island, SA
Adelaide Hills, SA Lakes Entrance, VIC
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User driven innovation

Hjalager, A. M., & Nordin, S. (2011). User-driven Innovation in Tourism—A Review of Methodologies. Journal of Quality Assurance in
Hospitality & Tourism, 12(4), 289-315.
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customer — or innovator?




Customer involvement space

Incidental

Customers signals are
”last resort”
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Inviting any
comments and
suggestions: oral,
written, pictures etc

Concealed £

for customers

~ Open for
customers

Observing customer signals Inviting customers into

— verbal and non-verbal
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MDP Invention Gallery

TwisterBot Trent

New! Two projects from Hobart, Tasmania, Australia, the home of MDP Rob Torok. A robot that plays
Tvister, and Trent — 2 RoboCup Junior Australia Soccer Goalie.

Egg Plotter(s)

Twio MDP's to create a NXT solution for decorating eggs! One in Austria and the other in Germany,
collaborating and challenging one another online via MSN messenger. See their robots, read their
stories, and vatch the Egg Plotter Videos!
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 Tips From t
s Building
Category: Building Pa——
June 2008 May 2008
) How do I know if the NXT motors aren't upside down or backwards? » | April 2008
(): I have some problems getting acquainted with studless building. Is there any Programmin
help available somewhere for starters? » | Advanced
Q: My robot tips over a lot if it bumps into something. How do I get it to stay Quick Tips
upright? + Hardware
’ : ‘i 3 Beginner
A If your robot is a vehicle, you may need to give it a sl
larger wheel base. You can do this by making the B
distance between the front and rear wheels longer and Meet the N
by spreading the wheels apart sideways. It doesn't take a lot to make the robot == :
it . : . . Brian Davis
stable, so make it bigger a little at a time and see how it works. If your robot is a -
walking robot, you can try giving it larger feet or moving the feet farther apart. BlueToothKiv
Bryan Bonah
Answered by ...
Name: Bryan Bonahoom Fay Rhodes
From: Fishers, Indiana, USA Guy Ziv
Experience: Bryan Bonahoom is from Fishers, Indiana, Matthias PaL
USA (Indianapolis suburb) and he supports his LEGO =
habit as an Electrical Engineering Manager in the access Maureen Rei
control industry. Bryan spent 16 years as a rocket Mauricio Peg
scientist before entering different industries. Bryan is Philippe Hurt

constantly learning mo...
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Tools to move knowledge from customers
to business innovators:

e Body storming

e Cultural probeds

e Extreme user trial session
e Photo safari

e Mock-ups

e Cognitive walkhtroughs

° ... and there are many other methods

WWwWWw.innotour.com



Body storming

Addressing and testing products or services and “feeling” how it works on the
body — temperatures, sounds, smells, tastes. Walking distances, space
feelings, body fits etc.

The exercise consists of systematic response from various parts of the body,
leading to the identification of fields for product changes.




Cultural probes

Selected volunteers are given probe packs, for example with a camera,
sketch block and other items. The participants use the items in the pack
over a period of a few weeks and then return the pack.

The users may, for example, register favorite places and be asked about
what make these places particular for them.

Cultural probes are one way to access environments that are difficult to
observe directly and also to capture more of this 'felt life'.




Extreme user trial sessions

This is about letting very inexperienced users/inappropriate user groups test a
product and discuss what may be in it for them.

Registering what is difficult and what sets hold them back can lead to new
ideas.




Photo safaris - lending the eyes of the users

The methods consist of supplying users with cameras to register events
and facilities that could need improvements and changes.

The users will be asked to explain their pictures in individual or focus
group interviews.




Mockup of physical Guests help design the hotel of the future

fa C i I i ti es Nancy Trejos, USA TODAY

Construction of a quick,
unfinished model of for example
a building, room, furnishing or
equipment.

During the events, users test it
and change it, comment on what
they see and experience

18-270

“Just One
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BETHESDA, MD. -- There's a "war room" in the
basement of Marriott International's headquarters,
and it's not one where its executives plot against




Mockup of services, of service provisions and service
encounters

Designing playscript of services, playing, interacting, and changing the
script during the play.

Depending on the nature of the service,
the task can be to add
adventurous elements or other
extra ingredients.

The task could also be to
remove superfluous
movements or elements
in order to speed-up and
rationalize services.

Arvola, M., Blomkvist, J., Holmlid, S. & Pezone, G. (2012): A Service
Walkthrough in Astrid Lindgren's Footsteps. Conference Paper




Ethnoraids

Fast and efficient ways of doing ethnographic investigation. An ethnoraid means
being present for a short time in the field for a field study where you make
observations and on-the-spot semi-structured interviews.

Appropriate for trends and fashion spotting, for example for events, festivals and
conference organisations.



Cognitive walkthroughs

Mainly used for testing computer
programs, but also for websites,
Apps etc.

The method identifies places
where customers get lost, make
mistake, spend too much

time to find their way etc.




How to use the big pool of talent?
Crowdsourcing and open innovation

-ldea blogs and enterprise communities
* |dea and problem solving search

* Creative spaces

 Game based userdriven innovation



My Starbucks Idea

Hithere, W to make a comment

Ideas so far

Search Ideas

PRODUCT IDEAS

39,034 Coffee & Espresso Drinks

4,766
11,070

Frappuccino® Beverages
Tea & Other Drinks

18,748 Food

9,403
20,018
3,946
12,179

Merchandise & Music
Starbucks Card
New Technology
Other Product Ideas

EXPERIENCE IDEAS

9,764 Ordering, Payment, & Pick-Up
Atmosphere & Locations

16,572
12,458 Other Experience Ideas

INVOLVEMENT IDEAS

GOT AN IDEA?

FAQ

VIEW IDEAS IDEAS IN ACTION
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Follow us on

SHARE:

VOTE.
DISCUSS.
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Share your ideas, tell us what
you think of other people's ideas

and join the discussion.
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Most Recent Ideas

1 Min(s) Ago

4 Min(s) Ago

4 Min(s) Ago
(s)

& Min(s) Ago

Santa Visit
Drink sizes
Rather than # of drinks - price point for free drinks

Smaller Syrup Sizes for home use



Vote
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4,020
points

Dairy and Soy Free milk option

Posted on 3/26/2013 4:38 PM
by katrinar

Really?? We can't have an option for people who are allergic to dairy and soy? Or who
simply know what those things do to your body. Yes | understand that there is a problem
with introducing almond milk due to nut allergies... but many other local coffee shops have
managed to work it out. If you are that allergic to nuts most likely other things at starbucks
have come in contact with nuts anyways! Its called cleaning a machine! Also there are
many nut free options as well such as rice, hemp etc.

| have always thought of Starbucks as ahead of everyone else with their ideas, as
visionairies and a company that pioneers the way for other coffee shops to follow. You are
falling behind in this department. As someone who grew up on Starbucks | sadly now find
myself searching fora ...

Comments [44]

Refills on Lattes!!

Posted on g/a5/2013 8:20 PM
by jester8g09 @

You offer free refills to gold members on coffee and tea products, this is very nice and
appreciated by many | am sure. However, as an individual that buys latte's (much more
expensive than a regular coffee or tea) | should be entilted to some kind of refill discount. |
understand that lattes are made with milk and therefore more expensive. However, | am
also paying much more for a single drink than an individual that buys coffee and Starbuck's
needs to recognize that. | think free would be amazing but completely unrealistic. |think
a discounted refill price on lattes is fair to both parties.

Getoniit!

If you can't do this, I'd really love to know why! Please let me know.
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WHY ORANGE INNOVATION?

We want to create ACTIONS with IMPACT to INSPIRE.

At Orange Innovation, we wish to engage a global movement of people in creating
social and cultural change in the world.

By taking action (instead of just talking) we want to jump at the opportunity to define
and create the course we are heading. We believe that together we can have a iot of
fun taking our social and cultural potential very seriously.

WHAT IS ORANGE INNOVATION?

Orange Innovation is a network organisation that invents and taps into projects, which
hold the potential to create a social, cultural, artistic or environmental impact on the
world we live in.

We engage volunteers, join communities and collaborate with organisations and
companies that want to play along. By being open and daring to share we hope to
learn the unknown and to create the unexpected.

We are what we do. Get to know us better by checking out our projects 3




FESTIVAL 2013

28. August 2013
By Sarah Riedel

ROCKWOOL PROTOTYPES AT ROSKILDE ‘

Are you tired of limited sleeping space and burning hot tents?

At this year's Roskilde Festival, Orange Innovation and Rockwool tried to create a
solution to this age-old problem.

While the majority of the festival guests have chosen to live in the traditional manner in
a tent, a selected few opted for a more alternative solution. This year in Dream City,
Orange Innovation created a test space for alternative living solutions. We tested three
housing prototypes: a little cottage, mobile shelter tents called DOMO by More Than
Shelters and two mobile housing solutions together with Rockwool.



A‘ Roskilde Innovation

Share your video

Kanaler

OctaBuddy er én blaksorutteformet interaktiv 1vdindstallation lavet af 4...
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My IC Products/Services For Solvers Challenge Center Resources About Us Challenge Search

Want to Mobilize a World
of Un-Uemand Talent?

Learn more »

0 What Are You Looking To Do? @ Research & Explore Best Practices o Become an InnoCentive Solver
Engage the world with Premium Challenges « Browse our innovation research library «  Why should you become a Solver?
« Collaborate better with InnoCentive @Work «  White paper: Turbocharge Stage-Gate « View all of our open Challenges
+ Customize a high-profile Challenge Program + Thought-leadership: Gartner analyst report + Register for free and start solving!
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Innovation in gaming:
Starwood Hotel — inviting co-development in Second Life in 2006




User driven innovation in tourism destinations?
User involvement in surf paradise Cold Hawaii, Denmark




The Cold Hawaii Masterplan

-’ -
- -
- -

&. - ‘-""-.__‘
IllllMﬂ_‘l.ﬂ.lslllml

—
U




Flades | Venger & Wt 54
e

S siared s o aws bibey s W ined on dede, b Neve. Sy
o tel vearrer uals Das et apwe afte 2l gacgen.”




KIA Cold Hawaii PWA World Cup 2013

Sports Event More event details

Mon Sep 16, 2013 6:30am EDT — Sun Sep 22, 2013 9:30am EDT

Event Ended 17

v 31§ embed  [ELike (288 | W Tweet (27

|ﬂ Friends of Cold Hawaii
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FINAL: Marcilio BROWNE BRA-105 vs. Philip Koster G-44
¥ Like 1 Share Embed n D

Friends of Cold Hav







APP - Digitale Trade over
Landskabet

Digital Threads -
history
crowdsourcing
for the creation . _
of a destination . —

Du kan se retningen til punktet pa kompasset.




Table 2
Innovation trends: comparative analysis between manufacturing, services, and tourist Spanish companies,

Industry Services Tourism

—

Sources of information for innovation activities (% of firms that consider them of major importance)

- Internal 15.50 893 3.50
- Market sources 15.16 947 5.05
- Equipment, matenal, components, software providers 8.96 6.13 340
- Clients 6.80 3.80 1.93
- Competition or other companies in the same activity 3.66 2.14 1.14
- Consultants, commercal laboratones or R&D institutes 268 1.47 041
- Institutional sources 291 1.55 045
- Universities, other higher education centers 1.37 0.88 0.10
- Public research bodies 0.80 0.68 0.35
- Technological centers 1.79 0.71 0.15
- Other sources 4.64 291 0.89
- Conferences, commeraal fairs, exhibitions 348 1.73 0.67
- Scentific reviews and publications 1.65 1.20 0.10
- Professional and sector associations 1.38 1.39 0.18

Camisoén, C., & Monfort-Mir, V. M. (2012). Measuring innovation in tourism from the Schumpeterian and the dynamic-capabilities

perspectives. Tourism Management, 33(4), 776-789.




Table 6. Sources of nnovation. CIS and the experience sector distributed according to sources that
have had great importance to the company’s innovation activities.

CIS  Experience firms

[nnovation sources (%) (%)

Users, clients or customers 32 31

Other market sources — competitors and other companies; 34 19
consultants; suppliers of technology and service

Public sources — universities and educational institutions 1 3

Other sources - exhibitions; conferences; journals

[ndustrial organisations 12 14

Fuglsang, L., Sundbo, J., & Sgrensen, F. (2011). Dynamics of experience service innovation: innovation as a guided activity—
results from a Danish survey. The Service Industries Journal, 31(5), 661-677




Table 4
Results of the multiple regression analysis

Innovation area

Factor Service IT-area Management

darea area

B B B

H1: Employee engagement Partially supported

Hypothesis

H2: Customer engagement Supported

H3: Innovation network . . Partially supported
H4: Innovation management Supported

H5: Information technology : Partially supported
R
AR?

F

Grissemann, U. S., Pikkemaat, B., & Weger, C. (2013). Antecedents of innovation activities in tourism: an empirical investigation of the Alpine
hospitality industry. Turizam: znanstveno-strucni ¢asopis, 61(1), 7-27.
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Design for user

Product/service developed
on behalf of the user

Design with user

*Product/service developed
with the user

Design by user
*Product/service developed
by the user

User-oriented innovation/
User-centred innovation

User-driven innovation

Arnkil, R., Jarvensivu, A., Koski, P., & Piirainen, T. (2010). Exploring Quadruple Helix Outlining user-oriented

innovation models.




Interpre-

tation

Message i
Tourist 8 Tourist
Medium .
ente rprise
Feedback

Transaction costs in innovation - and the communication model



1. Opportunity Innovation process and
identification user involvement

2. Data collection

3. Pattern
recognition

4. Concept ideas

5.
Conceptualisation

6. Prototype

8. Implementation



Cultures of innovation

Episodic Continous
Innovation Innovation
é N fch d d\
Changes are anges regarde
as endless
regarded as e
. modifications of
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the existing
. J . J
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T internal
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modifications
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Objective for Objective: to
innovation: to increate the
adapt capability ot adapt
\, J \, J
4 Y a )
Liniar, progessive, Improvisation,
planning, top- invitation to
down participate
. J \ J




User benefits — is there a competition for
the brains of the users?

"~ Immaterial VESE]

Peer recognition \ \
Entertainment Fees  Royalties
and social relations 1

Status Discounts Career opportunities

Early access to new products

Essential knowledge



Essential research questions

Why let customers contribute?

How customers contribute?

For what do customers contribute?

When do customers contribute?

How to manage?

With what impacts do customers contribute?
Why do costumer choose to contribute?



Thanks for your attention!




