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Phase I - - Develop IT Strategy

Figure 2

http://www.it-consultancy.com/background/alignment/wp_it_02.gif

Stage 1.0 - - Assess Current
IT /Strategy Alisnment

Docutrent Business Strategy
from Existing Knowledge,
Strategy Docwm ents, atud
Limited Executive [rterviews

Conduct IT Strdegy Ex ecutive
Wotkshop

Idertify Implicit IT Strategy

&zzess [T A rategy Aligum ent

Stage 3.0 - - Draft
IT Strategy Alternatives

Identifyy IT Enahlers of M ew
Business Strategy Components

Identify IT Enhancers of Existing
Business Strategy Components

Identifyy [T Inhibitors of

Business Strategy

stage 2.0 - - Identify IT
Impacts on Business Strategy

Document Best Industry Practices
in Critical Areas

Conduct Technology 3 can

Define Implications for
Business Strategy

Stage 4.0 - - Refine IT

Sstrategy & Development
Consensus

Rewview [T Btrategy with
Profit Center Management

Refine IT Strategy

Prowide IT Inputs to Profit
Center Strategy

Conduct Executive Review
dession to Build C onsensas

See Exhibit 3

3/5/01 3:43 PM



GIF image 729x973 pixels http://www.it-consultancy.com/background/alignment/wp_it_02.gif

20f2 3/5/01 3:43 PM



